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OCHOBHbIEe TeMbl

[TpOEeKT 1 nporpamMmma Kak 00bEeKTbl OLEHKN.
Knaccudukauuns BnaoB OLEHKMN.
JKcnepTnsa 3ambicria NpoekKTa.
MOHWUTOPUHI NpOeKTa.

OueHKa npoekTa.

[MPUHLMNBLI OLLEHKN NPOEKTOB N NPOrpamMm.



[TPOEKT KaK OOBEKT OLEHKM




[1poekT: onpeaeneHune

«OrpaHnyeHHas onpeaeneHHbIMU
BPEMEHHbIMWN paMKaMun AeATENbHOCTb,
HanpaBreHHas Ha co3daHne YHMUKarnbHOro
pe3ynbTaTa, NPoAyKTa UMK YCIyrm»

(Project Management Institute, 2008)




XapaKkTepuCcTUKU NpoeKTa

3annaHNMPOBAHHOE U3MEHEHMUE
MmeeT KOHKpeTHYIo uenb

BKAtoYyaeT B3anMocCBA3aHHble BUAbI
AeATE/IbHOCTHU

BbinonHAeTcA B onpeaesieHHOM
nocnenoBaTe/IbHOCTH

OrpaHu4YeHHble 1 3apaHee onpeaeneHHble
pecypcbl

OrpaHun4YeHHOe 1 3apaHee onpeaeneHHoe
BpemMs BbIMNOJHEHUSA

HoBW3Ha, YHUKaAbHOCTb (He pyTUHHasA
paboTa)



MOLEJIb MPOEKTA

OGopynoBaHue Cpena

PELLEHUE

NMPOBJNIEMA | | Jlroan NMPOLIECC MPOBNEMBI

1 //

MaTtepuanbl| | TexHonormu

MOHUTOPUHT <
OueHka




AHanus3 cutyauum v
dopmynumpoBaHue npobriemsoil

Coop nHdpopmaumm o cutyaumm

OnuncaHne cutyaummn Kak ee NoHUMatoT
aBTOPbI NPOEKTa

UTO He ycTpamnBaeT B CyLLECTBYOLLEN
cutyaummn? Yto cneayet MUSMEHUTL?

(npobnema)
[ToyeMy 3TO HYXXHO MeHATb? (aKTyanbHOCTb)
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3ambicen («Teopusi», IOrMKa) NpoeKTa

CtpaTternyeckas uenb (“Muccua”)

To, paau 4Yero npeanpuHUMaeTca NpoekT. Bee, 4To
OernaeTcsl, HanpaBneHo Ha To, YTODbI caenaTb BKNag
B peanunsaumio MUCCUN.

Llenb npoekTta (“Llenb”)

HenocpeacTBeHHbLIN pe3ynbTaT, KOTOPOro AOMKeH
OOCTUYb NPOEKT.

Llenn aencteuun (“3apgaun’)

UTO KOHKPETHO OO0MKHO CTaTb HEMOCPEACTBEHHbLIM
pe3ynbTaToM OENCTBUN B paMKax MpOeKTa.
NencrtBus

UTo Mbl oenaem Oons peweHnsa 3agad npoekra.
Pecypchbl

UTo HeoDOXxoanMMO aAns OCyLeCTBIIEHNS
3annaHnpoBaHHbIX AEUCTBUN 11



Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects

12



Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects
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Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects



Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects

o
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Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects
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Adopted from: ILO (1995) Design, monitoring and evaluation of technical cooperation programmes and projects
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3amMbicern (noruka npoekTa)

AKTyanbHOCTb

[NogoT4yeTHOCTb

[lencrtBus

3agayuu
(uenwu

OENCTBUN)

CtpaTternyeckasd

uenb (Mmccus)
M Lems ﬁ
 npoekTa

\ LI,GI'IO‘-IKa OoXngaemblX pe3yribratoB
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TepMmunHonormnsa (noctaHoBKa Lenen)

* Muccus, cTpatermnyeckas Lenb, obLwasa uernb,
Lenb pa3BuTud, oxkmagaemoe BrinsgHme (impact)

* Llenb, oxxngaembin pesynbTtaT (outcome)

« 3agava, HeNocpeacTBEHHbIN pe3ynbTaT
(output)

http://www.pmojournal.ru/article link.php?id=8

19


http://www.pmojournal.ru/article_link.php?id=8

[lporpamma




YPOBHM NMnaHMpoBaHMS B OpraHn3aLmnm

* [lonutunka

o CTparerus
* [Iporpamma
* [IpoekT

» [lenctBus

21



CoOOTHOLUEHKE nporpamMmbl U
NpoekKTa

« [Iporpamma — 9T0 orpaHn4YeHHasi BO BPEMEHM
NeATeNbHOCTb, NpeacTaBnaoLwas cooon
COBOKYMHOCTb B3aMMOCBSI3aHHbIX MPOEKTOB,
KOTOPbl€ OCYLLLECTBIISAIOTCA CKOOPANHUPOBAHO
Onga OOCTUXKEHUA obOLLen uenm.

http://www.pmojournal.ru/article link.php?id=8 29
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CornacoBaHue Noruku nNpoekTa
C NOTMKOW nporpamMmmbl

MPOEKT

NPOrPAMMA

Muccua nporpammel

Mwuccua npoekTa

S o

Lienb nporpammbi

= o

Uenb npoekta

-

3apayu nporpammei

=

3apa4qyu npoexTa

http://www.pmojournal.ru/article link.php?id=8
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CornacoBaHue NOorvkn npoekTa, NporpaMmmbl 1
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[Mpumep

* [1lpobnema: poct uncna ATI1 c
TSXKeNbIMU NOCNeaCTBUAMMU
(MHBaANMOHOCTb W reTanbHbIN
ncxon)
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[Mpumep

CTpagatoT y4acTHUKU JOPOXKHOIo
ONBUXXEHUSN:

* [lewexonb! (B3pocnble U oetn)
« Bogutenu TC
 [Naccaxupbl TC (B3pocnble n OeTn)
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[Mpumep

Llenb nporpamMmbl. yMEHbLUIUTL yepb ans
XXN3HW N 300poBbA nogen, HaHocumbin AT

[MpenoTtepatutb AT CHnanTb TaXecTb nocneactsmn AT,
C TSKenbIMU NoCreacTBUAMU KOTOpbIE NPOU30LLNKn
(cpena: coctosHue TC, (3P EKTUBHOCTL MOMOLLIN
opraHm3auna OBUXeHUs; noctpagaswmm B peaynerate OTI1)

noBefeHne y4aCTHUKOB
OBWKEHUS: BOOUTENW, NeLlexobl)
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3aaayum NpoeKkToB

3apgaum nporpamMmmbl (Leriv NpoeKToB)

[Mpumep

Mpenotepatutb | lNpepotBpatute | lNpeporBpatnTb YnyyqwnTb Ynyyqwntb MoBbICKTb
pucKoBaHHOe puUckoBaHHoe pucKoBaHHoOEe coctosaHue TC opraHusauuio 3(PPeKTNBHOCTL
nosegeHue nosegeHune noeegeHne ABVKEHMS NoMOLLM
B3pOCNbIX aeten- BoauTenen TpaHcnopTta u noctpagasLunm
rneLexonos newexoaoB newexoaoB B OTI
NHdopmup-e NHdpopmup-e NHdopmup-e BbicTpoTa U
3(PPeKTUBHOCTb
oKasaHus
NoMOLLM
O6yueHue O6yuyeHune O6yueHue
3akoHogaTenbH 3akoHogaTenbH | 3akoHopaTtenbH | 3akoHogaTerbH
as basa as 6asa as b6asa as basa
KoHTponb KoHTponb AP DEKTUBHBIN KoHTponb
KOHTPOSb
CoBepLueHCTBOB
aHue cucTembl
yrnpaBneHuns
ABVKEHNEM
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[Ipmep cornacoBaHNA NOMUKM:
MHULMaTUBa-NporpamMmma-npoekT

Llenb nHmymatusbl
(Muceus
nporpamMmmbl)

Llenb nporpammel
(MUCCUA NPoeKTa,
3agada
NHULMATUBI)

Llenb npoekTa
(3apava
nporpamMmmbl)

3agada npoekTta

[MpoekT

MpepotBpatnte O TT1
C TShKenbIMU
nocrneacTemMsMn

MNpepoTBpatTnTL
PUCKOBaHHOE
noBeaeHne B3pOChbIX
neLexoaos

MoBbICUTL
MHOOPMUPOBAHHOCTb
neLexoaos

[Mporpamma

YMeHbWNUTL yuepb
ANS XKN3HN N 300POBbS
ICAEY, HAHOCUMBbIN
OTr

MpenotBpatntb OTT1
C TShKenbIMu
nocneacTBMsMn

[MpenoTBpatnTb
pUCKOBaHHOE
noBeAeHne B3pOChbIX
neLuexoaoB
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OCHOBHBbI€E Lien1 nporpamMmmbl
«MOBbIWWEHUWE BE3OMNMACHOCTU
OOPOXHOIO ABUXEHUA B 2006 — 2012 FOOAX»

Lenbto NMporpamMmmbl 9BNSAETCA COKpalleHne
Konn4yecTtsa nuu, norMbLunx B pesynbTaTe
OOPOXHO-TPAHCMOPTHLIX NPOUCLLECTBUM,
B 1,5 pasaB 2012 roay no cpaBHEHUIO
c 2004 rogom.

310 no3BonuT Poccunckom deaepaumm
NPUONUN3NTLCA K YPOBHIO 6e30nMacHOCTU
AOPOXHOIro ABMXEHUSA, XapakTepHOMY AN
CTpaH C pa3BUTON aBTOMOOUNM3aumen
HaceneHusl, CHU3UTb NoKa3aTesiu aBapuMHOCTHU
N, cnegoBaTenbHO, YMEHbLUUTL COLManbHYHO
OCTpPOTY Npobnembl.
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OcHoBHbIe 3agayun NMporpamMmmsbl
«MOBbIWWEHWE BE3OMNACHOCTU
OOPOXHOIO ABMXEHUA B 2006 — 2012 FOOAX»

YcnoBuamun goctmxkeHusa uenen Nporpammbl aBnaeTca pelleHue
cnefyrouwmx sagav.

* npepynpexaeHne onacHoro NnoBeAeHnUs y4acTHNKOB
NOPOXXHOIO ABUXEHUS;

* pa3Bnutne cucCtemMbl NOAroTOBKHA BOOAMUTENEN N UX AOMNyCKa
K y4aCTUO B JOPOXHOM OBWXEHUN,

* COKpalleHne AeTCKOro AOopPOXHO-TPaHCNOPTHOro
TpaBMaTU3Ma;

¢ COBEpLUEeHCTBOBaHWE opraHu3auuu ABMXeHUs TpaHcnopTa
U newexonoB B ropoaax;

* COKpaleHune BpeMeHN I'IpV|6I:>ITl/IFI COOTBETCTBYHOLLNX cny>|<6
Ha MECTO OJOPOXHO-TPaAHCMNOPTHOIO NPoncCLLIECTBUA,
noBbillleHune 3(*)(*)6KTMBHOCTM X AeATesN1IbHOCTU
No OKa3aHUio NnoOmMoLUM nMuuam, noCcTtpanaBLlLUnNM B pe3yJibTaTe
OOPOXHO-TPAHCIMNOPTHbIX I'IpOMCLUGCTBVIVI;

* TMoBbllLEHNE YPOBHA Ge3onacHocTHn TPAHCMNOPTHbLIX CpeaAcTB,

* noBblleHne IPPEeKTUBHOCTU PYHKLUMOHUPOBAHUSA CUCTEMbI
rocyaapcTBeHHOro ynpaBsneHus B obnactn obecnevyeHums
6e30nacHOCTU JOPOXHOIO ABMXKEHUS;

* cCoBepulweHCTBOBaHMe nNpaBoOBbIX OCHOB NEATEJIbBHOCTHU
(be,u,epaanblx OopraHoB UCMOJIHUTEIIbHOWN BJ1ACTW.
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OT nornyeckon moaenu
K «TEOPUN UBMEHEHUNY




UTO Takoe «Teopunsa N3MeHEHUN»?

 Teopuna NsSMeHeHun — 3TO SCHOE onnucaHue
npegnonaraemMbiX B3aMMOCBA3EN MexXay
OEUCTBUAMMN N pedynbTaTaMun, KOTOPLIX Mbl
Hageemcst 4oCcTU4Yb. TY 06 BbACHAET NPUYUHBI TOrO,
no4yemy MUCMonb3ylTCA Te UK UHbIE NOAX0AbI, a
TaKke Kak N Kakum obpasom 3Tu noaxobl
npuBeayT K XXenaemMblM U3MEHEHUAM

* [lpowie roeops, TV nokasbiBaeT B3aMOCBS3b
MexXxay NpUYnHOWU (OEeUCTBMEM) N OXMOAEMbIM
adopekToM (pe3ynbTaToM), a Takke yoexgeHus,
Ha KOTOPbIX OCHOBaH MPOeKT (MHuuuaTmea)

Annie E. Casey Foundation. (2003). Introduction to Theory of Change.
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[1aTb WwaroB no cosgaHuio 11

1. AHann3 npobnem
2. OnpepnenexHue uenen n gonyLeHnm

3. KapTnposaHue pesynbtatoB (B
obpaTHOM nopsake) U ux coeguHeHne

4. Pa3paboTka MHOMKATOPOB
5. Onucanne TU

34



[epeBo npobnem (npumep)

lopop, cTaHoBMUTCA

YxynueHue cocToAHMA
bonee onacHeim ana

300p0BbA NOAPOCTKOB .
§ Aop AP HUTENER
[aia]
- "\
(-]
S o0 ;
h pPMHpOBaHWE anKorofbHOH z
- Poct yncna npasoHapyweHMi
= 3ABUCHMOCTH (MMBHOM
~ ANKOTOAM3M) CPeAl NOAPOLTROB
NMoapocTku perynapHo
ynotpebnsaoT nueo
i
I
=
g CTpemnenme K MArkoCcTb HakasaHMa lNpopawa nuea B OTcyTcTBKE
% CaMOYTBEPHIEHHIO 3a Npojamy nvea LIAroBOMH AOCTYNHOCTH DrpEIHH"-IEHHFI Ha
NoApoCTHam OT AETCRUX pexknamy nuea oA
YUYpEHKOEHNIA NoapoCTHOB
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[epeBo uenen (npumep)

CocToAHWe 300pOBLA lopop ctan besonacHee
NOAPOCTHOB YAYYlIMNOCh LNA HUTENeH

CokpaTWAMCh NpaBoHapYLUEHMA,
COBEPLUEHHbIE NMOAPOCTKAMM B
COCTOAHWK a/TKOTONBHOTO ONBAHEHWA

CoKpaTWACA NMBHOW
anKorofn3m cpeiv NojpocTKoB

YnotpebneHue nuea

NOAPOCTKAMM CYLLeCTBEHHO
CHU3WNOCb

YTOYHUTDL
npotnemy !!!

Y noapoCTHOB ecTh
BO3MOMHOCTH /18
OCYLLeCcTB/IEHWA PUCKOBAHHOIO

Pexnama nuea He

MoapocTKKW He MoTyT
NETKO KYNUTb NUBO

OpPWEHTMpOBaHa Ha
NOBEOEHWA B COLMANbHO NogpocTROB
NPUEMAEMBIX GOpPMaX, He

YrpoOMKaLWKMX MX 300pOBLID

3anpellgHa npoaama 3anpeTt Ha peknamy

MecTioe HakasaHue 3a M4Ba B LUArosoiM
CTpEM.ﬂEHHE NnoaopocTROB K NDORAKY NYEa nyea gana NogpocTHOB
CamMOyTBEPHOEHWID pofamy AOCTYNHOCTH OT -
NnoapocTRam JETCHHUX YYperaeHHH

yBaKaeTcA coobuecTeom
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Buabl oueHnBaHUsA




O0bLlee onpegeneHne oLeHNBaAHUA
NPOEKTOB KaK Buaa OeATErNIbHOCTU

« OueHnBaHME NpoeKkTa — 3TO aHarUTUYeCcKas
npouenypa, HanpasneHHas Ha BbIHECEHUe
CY)XXAEeHUA O NPOEKTe B LLenom n/mnu ero
OTAENbHbLIX XapaKkTepucTunkax.

 Jltobon BUA oueHmnBaHUSA npegnonaraeT
nonyyeHne nHdpopmauumn o NpoekTe,
KOTOopas UCNoJib3yeTcs B NpoLecce aHanmaa.
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UTo oueHunBaeTca?

* [lpoeKT

* [lporpamma
o CTparterus
* [lonuntuka

39



Korpga oueHuBaeTtca?

40



YKM3HEHHbIN LUK nMpoeKkTa (nporpamMmmebi)

WHuuunposaHue MnaHupoBaHue

1. Start-Up 2. Planning
Purpoze =cope - Final
Strategic Fit Select
O hjectives Team Members
Scope (dratt) Flan Deliverables
Tenn = of sty P lan
Feference Bazeline S chedule

Crat Schedule
Budget Estimate

Bazeline Budget
Fizk Eedister
l=z=aues Redgister
Business Case

Anprovals

Communication P lan

BbinonHeHue

3akpbiTUe

4. Clo=se-ouwt

Production of
ey Deliverakhles

P onitoriZ antral

2 uality
Management

Time M anagement
Cost Management
Fizk M anagement
| =sue Resolution
—hange Control

R eporting

Communications

NcTtouHuk: hitp://www.sage.co.nz/life cycle.htm

_elekbrate!l
Contrac Closeout
Team Feedback

Fecommendsations for
further action

Fost Implementation
R eview

41


http://www.sage.co.nz/life_cycle.htm

Kak npoBogunTtcsa oueHnBaHue?

« JKcneptunaa
* [lokasaTtenwu

o OMMNUPUYECKOE™ UccnegoBaHme

*(OT rpey. empeiria - onbIT) - ycTaHOBEHNE N 0600LeHne couunarbHbIX
dpakToB NoCpenCcTBOM MPAMOMN UMK KOCBEHHOW pernctTpaummn CBepLUMBLLUNXCA
CODbITUN, XapaKTePHbIX AN n3y4aeMblX counanbHbIX SSBNEHNN, OObEKTOB

n npoueccoB. NctouHuk: www.ido.rudn.ru/lectures/18/gloss.htm
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http://www.google.ru/url?url=http://www.ido.rudn.ru/lectures/18/gloss.htm&rct=j&sa=X&ei=ZO5hULL6FIfxrQfz_ICIDA&ved=0CDAQngkwAA&q=%D1%8D%D0%BC%D0%BF%D0%B8%D1%80%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5+%D0%B8%D1%81%D1%81%D0%BB%D0%B5%D0%B4%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5&usg=AFQjCNHkIdySB-Jia4NkXCZTFX71TclEBw

KTo npoBogunT oueHnBaHue??

43



KTo moxeT npoBOAUTb OUEHKY
nporpamMmmbl (MPOEKTa)

o e o BHYTpeHHSAS
I |
! OPFAHI/I3¢LI,I/IFI R4 .
: |
| ‘7,?%}}/@ }j CoTpyaHWKM |
BHeLwHAS | h,\‘\;‘;" \é)\g /s’:(# opraHusauuu, .
; B! Vi He npuHuMawme !
L N sl P e
HesaBUCUMbIE L SSNBE X yqaCTMﬂBnporpalvuvle:
cneynanucTbl : __________________________ I
., NPOrPAMMA .

|
| x
b N
: | YyacTHUKM '
! nporpamMmmsil : :

|

: | A 1 1
____________ |
| CamMmo-oLeHnBaHue Y
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Buabl oueHnBaHua: Yto? Korna? Kak? Kto?

1 2
A. OObekT [Mporpamma [MpoekT
OLIEHKM
b. Cragous NMHnunmposaHue [NnaHupoBaHue
XWU3HEHHOIO
LUuKna
B. Metogonorus KcnepTnaa Cuctema
nokasarenemu
I KTo npoBogut BHewHUn CoTpyaHuku
OLIEHKY KOHCYNbTaHT opraHusauuu,
He aBnsowmecd
NCNOSTHUTENSMMU

BapuaHnTt 1: A1, b2, B1, I'1 (>kenTbIn)
BapuaHTt 2: A2, b4, B3, '3 (po30Bbii)

Bcero: 144 sapunaHTa

3

CtpaTterus

BbinonHeHne

IMnunpuryeckoe
nccriegoBaHue

Camum
NCMNONHUTENN

4

Monuntuka

3aBepLieHune

45



JKcnepTnsa

(OLeHMBaHME Ha OCHOBE
CYLLECTBYHOLNX 3HAHUN)




Mopgenb nporpaMmbl: «TeEOPUA» U peanbHOCTb

«Teopusa» PeanbHoOCTb
* Mwuccus * Bnunanue
nporpammbl
* Lenb * PesynbTar
nporpammbl
e 3agayu * Pe3ynbTarthl
OENCTBUN

- 3annaHupoBaHHble * BbINOMHEHHbIE
NENCTBUS AENCTBUA
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Kak doopmynupoBaTh 3agaHue ang
aKCcnepToB?

« Kak Bonpoc, oTHocALMNCA K cdpepe
KOMMETEHLINN SKCMNEPTOB

 He cnepnyet 3agaBaTth aKcnepTam
BOMNPOCHI, BbIXOOALLNE 3a paMKN NUX
KOMMNETEHLNN
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OueHunBaemMm:

- Lenb
- Iloruky
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Kak dpopmynupoBaTtb oxXungaembie
pe3ynbTaTtbl (Lenn)

OTTankneaTtbcs OT POPMYNMPOBKN NMPobNemb

PesynbTaTt doopMynnMpoBaTh Kak pelleHune
npobnemsl

dopmupoBaTb LENOYKY pe3ynbTaToB
(cTpenoyku!)

YuyuTtbiBaTb YPOBEHb LENU B JIOTUKE NPOEKTA
He o6begmHATb Lenu u cpeactsa

He noamMeHaTb uenu nokasatenamm nx
OOCTUXKEHUS
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Llenbto nporpammel ABNSETCA yny4lueHue
9KONMOrn4Yeckou cutyaumm Ha BOAHbIX
obbeKTax pekum Bonra Ha ocHOBe
OCYLLECTBIEHNA NepBooYepeHbIX
MepPOMNPUATUIN NO OYNCTKE akBaTOPUA OT
OpPOLUEHHbIX U 3aTOHYBLUMX CYO0B, HE
NCNOSIb3YEMbIX MTMOPOTEXHUYECKNX
COOpPYXXEHUU, Apyroro 6ecxo3sanHoro
MMyLLeCcTBa, NPOMbILUNEHHbLIX U ObITOBbIX
oTxoaoB. (Accounaums BogonasHbIX CIyXo
Poccun)

51



OcHoBHbIMU Uenamu lNMporpammbl « ONEKTPOHHAA
MockBa» ABMAIOTCS:

* MoOBbllLEHNE YPOBHA N Ka4eCTBa *XU3HU NOPOXKaH,
* pa3sutne JeMoKkpatn4eCknx MHCTUTYTOB,

* CcO3aaHue 6naronpuATHbIX YCNOBUN NS
npeanpuHMMaTENbCKOW AeATENbHOCTU N NOBbILLEHNUS
KOHKYPEHTOCNOCOOHOCTM NPeanpuATUiA ropoaa,

* noBbleHne 3 PEKTUBHOCTU N OTKPbITOCTU FOPOACKOro
ynpaBneHus,

* ynyJlleHne paboTbl FOPOACKOro X03ANCTBa U IKONMOTrnn
ropoaa,

« obecne4vyeHne onepaTUBHOIO pearnpoBaHUs Ha
Yypes3BblYalHble N aBapuUiiHble CUTyaLuu,

* MOBbILLEHMEe 6e30MacHOCTU rpaXaaH 3a cYeT pasBUTUA U
LLIMPOKOMACLLUTAaObHOro Ncnosib3oBaHMsA MHPOPMAaLMOHHO-
KOMMYHUKaLIMOHHbBIX TEXHOSOTUNA.
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Llenb NMporpammbl «[laTpuoT u N'paxxaaHH» — passutune
Yy MOJIOAEXN YyBCTBa rpaXgaHCTBEHHOCTU, NaTpUoTM3Ma
KaK BaXKHENLUMX HPaBCTBEHHbIX N CcoLMaribHbIX
LEeHHOCTEW, BEPHOCTU KOHCTUTYLIMOHHOMY OOIrY,
OTBETCTBEHHOCTWU N ONCLUMIIMHUPOBAHHOCTMN.

3apaum Nporpammei:

e COAeucTBMe CO34aHUI0 LIEeNOCTHOro MexaHn3ma,
obecneyvnBaloLLEro cCTaHoBreEHNE N aPdPeEKTUBHOE
doyHKUMOHMUPOBAHMNE CUCTEMbI NATPUOTUYECKOTO
BOCNUTaHUA B pernoHax Poccumckon degepaunu;

¢ BOCMUTaAHME NIMYHOCTM MOJIOAOro YerioBeka — naTpuoTa
PoauHbl, cnocoOHOro BCTaTb Ha 3aLLNUTY
rocy]apCTBEHHbIX MHTEPECOB CTPaHbI;

e pasBuTne meponpuaTtmun lNporpammebl, HanpaBieHHbIX Ha
BOCMNUTaHMe YyBCTBa rpaXa4aHCTBEHHOCTM Y MOJOOEXN
Poccun.
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«Poaun natpuoTta B geHb Poccum»

Llenb: YnydweHue gemorpadgpunyeckoun
cuTyauunmn, NoBbILLEHUE N YKPENSIEHNE
ctaTyca CeMbW, NpMUBIeYeHne BHUMMaAHUA
OpraHoB UCMNOJIHUTENBbHON BNACTU BCEX
YPOBHEW U LLMPOKOU OBOLLECTBEHHOCTH K
npobnemam cemMeun, nponaraHga
ceMeWHbIX LLleHHOoCTeN, npodounakTmka
ceMenHoro Hebnaronony4us.
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OueHkKa nporpamm (3KcnepTusa) Kak

NPOrHo3upoBaHue
@ [ewncteusa 3apaumn
[ewncteuna 3apaumn Llens Bnusuue [{>

A s &u
) )

Hencrauna 3apaun @ Llens Bnusanue
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OueHka 3ambicna («Teopumn»)
nporpamMmmbl. cpaboTaeT unun HeT?
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I'IpoeKT «L|I/ICTI:>II/I ropoay




AHTMHapPKOTMYECKasa urpa ans nogpocTKoB

& OCRE Possmm

|
I

[’icrxm:ﬂwmncr

Boem cneﬂuasa‘
GDCKH Poccuim '

3aKMwupbe3 P g >

HAPKOTUKOB /. \ ,
HeoGXoAMMO \¢?
GopoThCAL.. 3 l) /
L FTR— \

«OT BHEOPEHHOrO B rpynmny pyccKux
Madunosn, obecnyxmnearomx
TPaHCMOPTMPOBKN HAPKOKaPTENs, areHTa B
®CKH Poccum noctynaet nuopmaums o
nocTaBKkax repoMHa MOPCKUM
TpaHcnopToM. AreHT nepegaer
NPUMEPHbIE KOOPAMHATLI MecTa
neperpy3kn ToBapa, Kotopas gosmkHa
NPOU30OUTN PAOOM C 3abPOLLEHHBIM
pabo4nm NOCENKOM Ha TUXOOKEAHCKOM
nobepexose Poccun. o nucopmauunm
areHTa, HapKoTUK nNnaHupyeTcs
PacnpocTpaHATbL Ha BCEU TEPPUTOPUN
CTPaHbI...»

(umtarta ¢ canta PCKH Poccuu
http://fskn.gov.ru/fskn/profilaktika/games.htm)
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http://fskn.gov.ru/fskn/profilaktika/games.htm

SAOAHUE (ana manbix rpynn)

e YTOT HY)XHO MMETb B BUAY AN YCMELUHOro

NpoBeOEHNA 3KCNEPTU3bI 3aMbiCria
npoekrta?
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KntoueBble paKkTopbl, onpeaenstoLuine
yCrnelwlHoe npoBedeHne aKkcnepTussbl

* [lpaBNbHLIN NOAOOP 3IKCNEepTOB

» KoppeKkTHas nocTaHOBKa 3aga4un nepean
aKcnepTamMmu

« XOpoLlo npoaymaHHasa v
opraHusoBaHHaga npoueaypa
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MOHUTOPUHT

(OLeHMBaHMe Ha OCHOBE
nokasarenemu)




MoHuTOpUHI (Mmonitoring)

« Kak ngyt gena”
* B kakon mepe BbINOSHAKTCA MniaHbl?
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MOHUTOPUHT

Cucrtematunyeckn coop nHpopmaumm o
3Ha4YeHUAX 3apaHee BbIOPaAHHbIX
nokKasareneun (MHAMKaToOpoOB) ON4
obecneyeHns 3anHTepeCcoBaHHbIX CTOPOH
cBegeHNSAMU O TOM, HACKOMNbKO yCMeLlHOo
BbIMOSHATCA Nporpamma (NPoeKT) B LLENOM r
ee (ero) otaenbHble KOMMOHEHTHI, B KAKOW
Mepe OOCTUraroTCA NocTaBlfEHHbIe LEeNN N KakK
MCNONb3YOTCA PECYPChI.
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Cuncrema MOHMUTOPUHIa Ans aBTomoouns

[1na adpdreKkTUBHOro ynpaBrneHns Hy>KHO 3HaTb:
. CkopocTb

Konnyecrtso Tonnmea

. Temnepartypy oxnaxgatoLlien XnakocTum
. BknroyeHbl nn dpapbl

N wN P
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YTO HYXKHO 3HATh JJIS YIIPABJICHUS 3TOM CUCTEMOU !
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nOCTpOeHMe CNCTéMbl MOHUTOPUHTA
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MOHUTOPUHT

CuctemaTtunyeckmn cbop nHopmaumm o
3HaYeHMsX 3apaHee BbIDpaHHbLIX NOKa3aTenemn
(MHOMKaTOpPOB) ANA obecnevyeHUs
3aMHTepeCcoBaHHbLIX CTOPOH CBEAEHUAMU O TOM,
HaCKOMNbKO yCMeLlHO BbIMOMNHAKTCA nporpamMmma
(MPOEKT) B Lernom n ee (ero) otaenbHble
KOMMOHEHTbI, B KAKOW Mepe OOCTUrarTCc4
NOCTaBSIEHHbIE LIeNN U KaK UCNOSIb3YHTCH
pecypchl.
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[TokasaTenb (MHaOnKaTop)

[ocTynHas HabnogeHUio N U3MEPEHULO
XapakTepucTtuka npoekTta (nporpammbl),
No3BOSIAOLLAA CYyAUTb O APYrux
XapakTepucTukax npoekTa (nporpammbl),
HeOCTYMNHbIX HENOCPEeACTBEHHOMY
HaOMIOOEHNIO N UBMEPEHMIO.

(cM. SMART)
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SMART-uenn?

S - specific, significant, stretching - KOHKpeTHas, 3Ha4YMmMas.
Llenb gomkHa ObITb MakcMmMmanbHO KOHKPETHOU U ACHOW.

M - measurable, meaningful, motivational - namepumas,
3Ha4YMmas, MOTMBUPYIOLLAS.

A - attainable, agreed upon, achievable, acceptable, action-
oriented - gocTuXKnmas, cornacoBaHHas, OPUEHTUPOBAHHbLIX
Ha KOHKPETHbLIE OENCTBUS.

R - realistic, relevant, reasonable, rewarding, results-oriented
- peanucTmnyHaga, yMmecTHad, noresHasi U opueHTUpoBaHHas
Ha KOHKPETHLIE pe3yrbTaThl..

T - time-based, timely, tangible, trackable - Ha onpegeneHHbIN
nepuoa, CBOEBPEMEHHAs, OTCreXmnBaemas.
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SMART-nHgmkaTopsl! (He uenu)

S - specific - KOHKPETHbLIN
* M - measurable - nsmepnmbIn
A — achievable - gpocTmxnmbin

* R —relevant — oTpaxatoLnm
MHTEPECYIOLLINE HAC XapaKTPUCTUKN

* T -time-based - Ha onpegeneHHbIN Nepuoa

CMm., Hanpumep, «MeToanyeckne ykasaHusi N0 MOHUTOPUHTY U OLIEHKE»
http://www.dfid.gov.uk/Documents/funding/civilsocietycf-lesson-guidelines.pdf
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NameprmocTb Luenen n nHgmkaTopobl

LIEJb WHONKATOPBDI

3annaHupoBaHHbi | [10 KakMM Npu3Hakam Mbl CMOXEM CyOUTb
pesynberaT (peLueHne | 0 4OCTUXKEHUN Lenn?

npobnembl,
N3MeHeHne cnutyauum
K NydLiemy)
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NameprmocTb Luenen n nHgmkaTopobl

LEJIb NHONKATOPDI
YMeHbLWUTb 1. Konnyecteo ntogen, NonyynsLLnNX
nocneacTeus TpaBMbl B pesynbsrate CTUXUNHbIX
CTUXUNHBbIX OeacTBUn bencTeun
ONa HaceneHud 2. Konnyectso normbLumnx nnu

nponaBLWwmnx 6e3 BeCTU B pe3ynbraTte
CTUXUNHBbIX OeacTBUn

3. Konn4yectBo 4OMOXO3SUCTB, KOTOPbIM
ObINT NPUYNHEH MaTepuanbHbIn yLEPD
B pe3ynbrarte CTUXUUHLIX beacTBum

4. Obwnimm pasmep matepmanbHOro
ywepba B pesyrnsrate CTUXUNHBIX
oencTeun
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Tuvnbl MHOMKATOPOB

B 3aBMUCMMOCTW OT TOrO, Kakme XapPaKTEeEPNCTUKU
NnporpamMmmbl NSMEPAKTCA. KOJIMYECTBEHHbIE NI
KavdeCTBEHHbIE
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BH1MaHKeE!
PacnpocTtpaHeHHas oimnoka!!l

«... KONIMYECTBEHHbIE NHOUKATOPbLI UMEIOT
YUCIIeHHOE BblpaXkeHune, Toraga Kak
KayeCTBEHHblE MHAMKATOPbLI NPEeacTaBnaAloT
cobon nHdopmaLumo B onmcaTtenbHOM BUae
N MOTYT OTHOCUTBLCA KaK K pakTam, TaK U K
MHEHUAM II0OEN. .. »

Qualitative and Quantitative Indicators for the Monitoring and Evaluation of the ILO
Gender Mainstreaming Strategy, 2000

http://www.womeng.net/wp/library/Methodology%?20Indicators.pdf
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3Ha4dyeHune noboro MHAMKaTopa

« BCEI' DA asngaetca yncrnom!!!
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Tuvnbl MHOMKATOPOB

B 3aBMUCMMOCTW OT TOrO, Kakme XapPaKTEeEPNCTUKU
NnporpamMmmbl NSMEPAKTCA. KOJIMYECTBEHHbIE NI
KavdeCTBEHHbIE

B 3aBUCMMOCTU OT TOro, YTO OHU N3MEPAIOT: BXOA,
NpoLecc, HENOCPEACTBEHHbIN pe3yrnbTaTt, 0oLWnin
pe3ynbTaT, BINAHNE

Ecnu namepsaT KOCBEHHBIM 0Opa3oM: MPOKCU-
MHOMKaTOpPbI
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OnpepeneHne nHOnKaTopa:
NpakTn4yeckoe 3agaHme

* CenbCKue KoHcynbTauMOHHbIE NMYHKTbI

* lngmkaTtop — «4NCno KOHCYynbTaunum»

 Heobxogmmo gaTtb onpeaeneHue:
«KoHcynbTauna — ato ...»
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[TocTpoeHne cncTteMbl MOHUTOPUHIA NPOrpaMmmbl

o gk wWwhPE

10.

Paspabotatb MHAUKATOPLI 1 AaTb UM onpeaeieHns
OnpenennTb UCTOYHUKN MHPOPMaLMK

BbibpaTb MeTOoabl cOOpa AaHHbIX

Onpenenntb NepmoanyHOCTb U rpadpuk coopa gaHHbIX
Pacnpenenntb OTBETCTBEHHOCTb 3a COOP AaHHbIX

CddopmmpoBaTh kKaHanbl Nepeaayn AaHHbIX nuLuam,
NMPUHMMAIOLMM PELLEHMS

Onpenenutb Nopsiaok o6padboTku AaHHbIX U pa3paboTaTb
COOTBETCTBYOLLMNE NMHCTPYMEHTLI

Onpenenntb cxemy pacnpocTpaHeHNs U NCNoNb30BaHUS
NHpopmaumn

ObyuunTb nMogen, Kotopble OyayT 3aHATHI B NpoBeaeHNN
MOHUTOPUHra

[TpeagycmoTpeThb B brogkeTe pacxodbl HA MOHUTOPUHT
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OnncaHne nHamnkaTopa

K yemy oTHOoCUTCA (Hanpumep, uenb nnu 3agada)
HasBaHue nHaukartopa

OnpeneneHne nHgukatopa

icxogHoe 3HadYeHne nHamnkaTtopa

LleneBoe (npomMexXyTo4yHble) 3Ha4YeHne nHankartopa
[1naHOBbIN CPOK OOCTUXEHUA LENEBOrO 3HAYEHMUS
nHagmKartopa

[lepuon ncnonb3oBaHUA MHOMKATOpPA

UacToTa nsmepeHus

M CTOYHUK MHpOopMaLmn

MeTtoa cbopa gaHHbIX

MeTton perncrpaumm gaHHbIX

OTBeTCTBEHHbIU(E) 3a COOP AAaHHbIX

[MpnmeyvaHuga
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3apgava

1.1.3. CosgaTb MatepuarnbHO-TexHn4eckyto 6asy ans LWkonel naumeHTos (LLIMT)

HasBaHue 1.1.3.a. CTeneHb roTOBHOCTN MaTepuaribHO-TexHu4yeckoun 6a3bi LLUI.

MHAuKaTopa

Onpepnenexue [lons KOMNOHEHTOB MaTepUarbHO-TEXHUYECKOrO 0becneyeHnsi, UMEKLLINXCS B

WHAKNKaTopa pacnopsixeHun LU, oT obuwero Yncna KOMMNOHEHTOB, BXOASALLMX B CIUCOK
peKoOMeHJ0BaHHbIX Ansa ocHaweHus LUM.

LleneBoe 100%

3Ha4YeHune

nHamkartopa (LI3U)

MnaH. cpok 30 nioHa 2010 ropa

poctmxeHus (L3WN)

Mepuop, [lo focTuxeHua uenesoro 3HaYeHns

ncnonb3oBaHuUA

MHAUKaTopa

YacTota 1 pa3 B mecsu

n3mMepeHus

WcTouHnk Pykosoautens LLTT

UHcpopmaLmmn

MeTog cbopa
OaHHbIX

ConocTaBneHne NMMeLLerocst MmatepmanbHO-TEXHUYECKOTO obecneveHus ¢
pPEKOMEHAO0BAHHLIM U perncTpauunst pesynsratoB CONoCTaBnNeHNs B
COOTBETCTBYIOLLEN dhOpME.

OTBeTCTBEHHbLINU(€)
3a cOop AaHHbIX

Pykosoautens LUT

MpumeyaHus

[lepeyeHb pekoMeH0BaHHOIo MaTepuanbHO-TEXHUYECKOro obecnevyeHns
(npunaraetcs) BkntoyaeT 30 no3unuymi. [1ons KOMNOHEHTOB MaTepuasnbHo-
TexHnyeckoro obecneyeHusi, umetomxca B pacnopsxkeHun LM, cuntaetcs no
OTHOLLUEHMIO K 0bLemMy yumcry. B cnncok nmerowmnxca noMeLeHnin MoXHO BKNoYaTb
NoMeLeHNA MECTHbIX MAaPTHEPCKUX OpraHn3aLunmn, KOTopble UCNOorb3YyHTCA AN
pabotbl LUMM.
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[lpakTnyeckoe 3agaHue

[1pOeKT HanpaBsfieH Ha MHPoOPMNpPOBaHUE LIEeNIEBOMN MPynnbl.
Onpegennte, K KAKUM KOMIMOHEHTaM NPOEKTa OTHOCATCS
cnegyrouwine nHamnKaTopebl:

* % nHdopmaumm (oT obLero oobLema), nepeaaHHON
Luenesou rpynne

* % npegcraBUTENeEN Lenesou rpynrbl, NOMYYMUBLLNX
NHdopmaLu o

« CTeneHb NoHUMaHuUs nHopmMauum npeacTaBnTENAMU
LLeneBou rpynnou

* % npencraBuTeneun Lenesow rpynnbl, BOCMNOMNb30BaBLUMXCA
nony4YeHHoOU MHgopMmaLnen
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[lpakTnyeckoe 3agaHue (OTBETHI)

KoMnoHeHTbI npoekTa UHpgukaTopbl

[lepenaTb MHOPMaLUIO % nHdopmauum (oT obuiero obrema),
Lenesou rpynne nepenaHHoOW Leneson rpynne

( (oencrseune)
NHdbopmauma nonydeHa % npencraButenen LeNeBow rpynnol,

LilerieBou rpynnou (3agada) | nony4vymsBLUMX MHPOPMAaLMIO

«
@-_




ManI/ILI,a KputepmeB MOHUTOPUHIA (no M.dpuamaHy)

Yeuiusa
(KaK CUJIBHO MBI
CTapaJiich?)

Pesyabrar
(Crano 1 KOMy-TO
nyqme?)

KojundecTBO

KauecTBO

CkonbKo Mbl caenann?

Hackonbko XopoLuo Mbl
BbINOSTHUIIN paboTy?

KakoB macLwutab
N3MEHEeHUnN?

KakoBo kayecTtBo
N3MEHEeHUnN?
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HOencTteune? 3agava?? Llenb? Muccua?

Tpw cTpouTens BbINOSTHANN OOHY N TY Xe
paboTy.

- Y10 BbI genaeTte? — CnpoCcunm Kaxkaoro n3
HUX.

- A Tackalo KaMHU, — OTBETWIT NEPBBLIN.

- A 3apabarTbiBato Ha XU3b, — ObIN BTOPOU
OTBET.

A TpeTun oTBeTuUn:. “A cTpoto xpam.”
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LNencTteue nnun pesynbraT?

B HacTodALWwmnmn
MOMEHT 4 ...
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B HacToAWMN MOMEHT A...

. YNy4yLlaK 3KONOrM4YecKyro cuTyauunto Ha peke

. gocTtato bapxy co aHa

. pasBmBalo geMoOKpaTU4EeCKUE NHCTUTYThI

. MOBbILLA OTKPbITOCTb MOPOACKOro X0351UCTBa
. BbICTYNar Ha KOHJepeHLUnu

. pa3BuBato y MOJIOAEXN YyBCTBO NaTpnuoTmama
. ALY KHUTY

. Npeogonesat gemMmorpadpuyecknimn Kpusunc
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3agaHue 1

« OnybnukoBaTb MeTogmn4yeckoe nocobume
Ona yymteneu

UTto aTo: dencrtene? 3agava? Lenb? Muccna?

[TokasaTenu: No Kakum npusHakam y3Haem, 4YTo
BbIMONMHEHO?
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3agaHune 2

* [lpoBecTn cemumnHap

Uto aT1o: dencteme? 3apgaya? Llenb? Muccna?

[Toka3aTenu: No Kakum npusHakam y3Haem, 4YTo
BbIMONMHEHO?
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nOCTpOGHI/Ie CncrtemMbl MOHUTOPUHTIA.
MHCTPYMEHTBbI (npumep)

JoKyMeHTbl nepBUYHON peructpauuu ycnyr LUIM:
1. bnaHk — nHdopmauma ob okazaHun ycnyru n HanpasneHun knmeHTos LU
2. XypHan noceLwleHus rpynnoBbiX 3aHATUN
JaHHble nepeHocsimcs e (Mo Mepe cosepuweHusi delicmeull) 8
JoKkymMmeHTbl uKcaumMm nepBUYHON UHOpPMaLUN:
3. XypHan pernctpauunmu knneHtos 1 ycnyr LT,
JaHHble nepeHocssMcs (exxemMecsiYHO) e
B [JOKYMEeHTbI, aKKyMyrnupyroLwime 3Ha4eHnsA BCeX MHOAMKATOPOB Ha YPOBHEe
otaenbHoum LUM:
4. MoHuTOpuHrosbin oTyeT LM
5. KoMmmeHTapuu K MOHUTOPUHIOBOMY OTYETY
JaHHble nepedaromcsi 8 Pykoeodcmeo PKK, komopoe co3daem:
6. CBogHbIKM OTYET O pabote UM
7. CBOoOHblE KOMMEHTapumn
lNepedaémcs 1 pa3 e keapmas 8 PocnompebHad3op u MuHucmepcmeo
PuHarnbHLIN OTYET MO pe3ynbTataM MOHUTOPMHra Kak YacTb OTYETA MO OLEHKe

8. PyKOBOACTBO no nposeAeéHNO MOHUTOPUHTIaA
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[locTpoeHne cnctemMbl MOHUTOPWUHTA:
WHCTPYMEHTDI

— Mudopm ob okas yonyrn Hanp N2 [Peskum orpannyendoi dynkynonansiocty] - Microsoft Word

CTaEKA PazmeTka crpanuup Cenlnkm Paccuinkm PeueHznpoeaHme Bug

;]H"-I’DPI&[A]IH}I Ob OKA3AHHH VCJIYTH (nocae sanommesms caaTe accueresTy LIIT)

Jata

©HO cnenmamcTa

Ecan v obpaTHBmMEerocs HeT HanpaBJdeHHS (3aI0MHMOT TONBKO coTpvaaukw [I1IT)

Uenorex EnepEsie obpamaerca & 1117 | aa | mer |

Ecmu HE Eneperle, k KoMy 00pamancsa B NpeIsIavInH paz
(danmmms)

Korza?

JlaTa po#aennd 0OpaTHEIIET OC

Ilom obpaTHEmETOC

Ctatvc obpatsemerocs

Ln | B
~J| &

1

Omncanne okazaHHOH VCIVIH




[TocTpoeHne cuctemMbl MOHUTOPUHTA:
NMHCTPYMEHTDbDI

S —— E}rpHan nocewy [p 3anATni [Pescoam orpanudednoi dyskypodansiocti] - Microsoft Word S —

a PazmeTra crpaHuubl Cebinen Pacceinkm PeueHznpoBsaHune Bug
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icnonb3oBaHue nokasartenen NHOMKaTopos):
OCHOBHbI€ MOJIOXKEHUS

[loka3aTenn Heobxoanmbl
[loka3aTenu aBnaTCA YacTbH CUCTEMBI

[pu pa3paboTke NokasaTenen HyKHO cnegoBaTb
onpeaeneHHbIM npasunam

Pa3paboTka xopoLwinx nokasartenemn tpebyeT BpemMeHu
N rnyboKNX 3HAHMN B KOHKPETHOW NpeaMeTHOU
obnacTtu

R 7 BE ¥ BE % P

He Ha BCce BONpOCkLI MOXXHO OTBETUTL C MOMOLLbIO
nokasareneu

95



Vicnonb3oBaHMe NokasaTtenen:. orpaHnyeHus

a) KapTa BMECTO MECTHOCTH

6) npocTon NyTb UM CNOXHbIN NYTb ?
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SAOAHWNE (ona manbix rpynn)

* OT Yyero 3aBUCUT 3PDEKTUBHOCTb

MOHUTOPWUHra npoekra?
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KrntoyeBble akTopbl, onpeaenstoLuine
ycrnelwlHoe npoBegeHne MOHUTOPUHIa

« XopoLwio npopaboTaHHbIe
MHOMKaTOPbI (NOoKa3aTenu)

* Hann4yne cucrtemol
* PecypcHoe obecrneyeHne
* KOoHTpoOnb KayecTBa gaHHbIX
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OueHKa npoekTa

(oLleHMBaHMe Ha OCHOBE
AMMUPUYECKOro nccnenosaHus)




OueHka (evaluation)

"IpaBUnbHbIE N BELLWX Mbl Aenaem?
"IpaBUMbHO N Mbl UX Aenaem?

UTo Yy HAc nony4vaeTca n nodemy?
Kak MOXXHO 3TO caenathb nydyiue?
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«OueHkKa rnpoapammbl — 3TO CUCTEMATUNYECKNN
cbop nHdopmaumu

O OEeATENbHOCTU B paMKax NporpamMmbi, ee
XapaKkTepucTukax u pesynbraTtax,

KOTOPbIN NMPOBOAUTCS AJIA TOro, YTOObI BbIHECTH
Cy>XOeHne o nporpamMmme,

NOBbICUTb 3P EKTUBHOCTb NporpamMmbl U/mnwu
pa3paboTaTtb nnaHbl Ha byayuiee»

(Patton, 1997)
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OLIEHKA WCCJIEJOBAHME

PE3YJIBTAT

NHdopmauuns
(Popmal HoBoe
anga npuUHATUSA
y 3HaHue
peLleHnn
[MonyunTb Pacwuputb n
NHdOPMaLINIO yrnyouTb
ONga MPpUHATUA cyllecTBytoLlee
peLleHnmn 3HaHue

[MTOCTAHOBKA SALOAYN
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«OueHKa nporpamMmel, OPpUEHTUPOBAHHAs Ha
NpaKkTU4YeCcKoe UCnosib3oBaHMe,0TNNYaETCH
TEM, YTO OHa NpoBOAUTCA Osi1S 3apaHee
oripeoersieHHbIX NMoJsib3o8amerieu ¢ 3apaHee
oripeoesieHHbIMU UeriaMu»

(Patton, 1997)
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CTpyKkTypa 3apgaHuna Ha npoBeaeHue OLUEeHKM:

* Kpatkas nHgopmaumsa o nporpamme, UICTOPUA NporpamMmmel

* [loyemy BO3HMKNA HEOHXOOANMOCTL B NPOBEAEHUN OLEHKN

* Bornpochbl, Ha KOmopble HadJsiexkum omeemumab

* KTO 1 kak byaeT ucnonb3oBaTh pe3yrbTaThl OLEHKM

* MeToabl NnpoBeAeHNS OLEHKN

* NcTo4yHUKN nHdopmauumm

* KTo byaeTt npoBOoAUTL OLIEHKY

* ['pacuk paboT

* TpeboBaHUA K OTYETY U YCNOBUSA pacrpoCcTpaHEHUd
pe3ynbLTaToB

* (brooxer)
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Kak cchopmynupoBaTb XopoLunMu Bornpoc?

A npencrButTenbHO xoTten/a Obl

y3HaTb O NporpaMmme crnepymoLyee...
(Kakas uHgbopmayus Hy>KHa)

Korpa a y3Har 3710, 1 ...
(kak ama uHgbopmayuss bydem ucriorib308aHa)
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Mpu3Haku xopoLuero Bonpoca:

OTO AormkeH bbITb Bonpoc ©

[1ns oTBeTa Ha 3TOT BONPOC MOXHO MOJIy4umb
UHOPMaYyUI C MOMOWbLIO IMIMUPUYECKO20
uccrsie0oeaHusl.

B BOMPOCE He 3aJIOXeH omeemnm.

Te, kTO ByoyT NpMHMMATL peLlenusi, delicmeumesibHO
HY)>k0aromcs B OTBETE Ha 3TOT BOMpPOC.

Te, KTOo OyayT NpMHUMaTb pPeLleHns U NoNb30BaTbLCH
MHdOPMaLIMEN, XOTAT NONy4YnTb OTBET Ha BONPOC OJ1sT cebs, a
He 4Nns1 KOro-To Apyroro.

Te, kTO ByOyT NPUHUMATL peLleHNs, Mo2ym OO6bLSICHUMb, KaK
OHU 6ydym ucnosib308amb omeem, TO ECTb KaK OTBET
bygeT BNUATbL Ha UX AanbHEWLWInE OENCTBUS.
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NpoeKkT «3a0poBbLE»

AOMUHWCT paumst
cena MeTywkn

BonbHuua n poannebHbIN 40
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e MyHKT MeAULIMHCKOM NOMOLL U 00 00
i i - GecnnaTHasi ckopas MeULMHCKasi TOMOLLp, \ e
BB = - GecnnaTHble KOHCYNbTaLuK, i I 00 uoo 0o
- NOMOLLp NOCTPaAaBLMM OT YKycOB coBak u ave, L | ]
- NepeBo3Ka POXeHUL, B POLAOM N
MeguumHckni LieHTp
oo "30OPOBbE"
[
CTapbii NyHKT
MeAULIMHCKOMN MOMOLLM
(10.00-16.00, Kp. 6. 1 BCK., cerno
50 pybnen 3a Bu3nT) neTyLUKM r. prl.uuH
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3agaHuve:

« ChopmynunpoBaTb BOMPOCHI, HA KOTOPbIE
HaONEeXUT OTBETUTb B XO4E OLEHKU

He HY>XHO:

- OTBeYyaTb Ha BOMPOCHI, ONUCLIBATbL METOAb
cbopa nHopmMmaumn 1 NCTOHYHNKN MHCPOPMaL MW,
OaBaTb pekoMeHaauuu no NpoaoSIKEHUIO
NpoeKTa UnNn ero TUpPaxmpoBaHuUIo,
npuaymblBaTb BOMPOCHI, KOTOPLIE Bbl 3agaguTe
xXutenam leTyLwkos...
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[NnaHupoBaHue (AM3anH) OLEeHKU NpPoeKTa

Ha kakune Bonpockl HY>XKHO OTBETUTb
UTO HYXXHO y3HaTb A1 OTBETA Ha 3TU BOMNPOCHI
[ne ecTb Takas nHpopmaums (MCTOUYHMKKU MHdOopMaLnmn)

Kak MOXXHO ee nosiy4ynTb C Y4ETOM CYLLECTBYHOLLMX
orpaHunvyeHun (Metogbl cbopa gaHHbIX)

Kakne MHCTpyMeHTbl Heo6XxoaMmo noaroToBuTb Ans cbopa u
aHanns3a gaHHbIX

CKonbKo 4YenoBek HeobxoamMmMo Ans NpoBeaAeHUst OLEHKU

KakoBbl OyayT OCHOBHbIE 3Tamnbl NPOBEAEHNSA OLEHKN
(nocnegoBaTenbHOCTb, MPOAOIMKUTENBHOCTL)

UTO0 HeobXxoaMMO Ana npoBeaeHNs1 OLUEHKN C
opraHn3aunoHHOW U TEXHUYECKOU TOYKU 3peEHUd

KakoB byaeT 61oaKeT OLEHKU
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MeToabl coopa nHpopmaumm

* AHKeTupoBaHue

« HabnwopeHne

* VIHTepBblonpoBaHue

* M3ydyeHue gokymeHTaumu
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BbiObopka

OueHLWwmK

C)a
L5
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CnyyaunHas
(BeposiTHOCTHas)
BbIOOpKa

CKonbKO »nakoctemn?
Kakune »xungkoctn?

[lons Kaxkgoou 13 XXngkocteun
B obLlem KonnyecTtee?




Cny4yauHas (BepoATHOCTHas) BbIOOpPKa
(konnyecTBEeHHOE UccrnepoBaHue)

NMpuHUMN: KaXXObl 3NIEMEHT N3 BCEX MHTEPECYHIOLLMX HaC
nonagaeT B YMCIO BbIOPAHHbLIX C paBHOW BEPOATHOCTLIO.

Penpe3eHTaTUBHOCTbL: pe3ynbkTaThl N3y4eHUsA BbIOOPKK
MOryT ObITb MEPEHECEHBLI HA BCIO COBOKYIMHOCTb 3JIEMEHTOB
C HEOONbLIOW N N3BECTHON 3apaHee BEPOATHOCTbIO
oLn6KN.
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LleneBas BbIOOpKa
(kayecTBEeHHOE UccnegoBaHue)

» ReApeseHFaTMBHOETH-

« LUEJIECOOBPA3HOCTDb

CKONnbKO M Kakux noaen Heobxoommo
OMNpPOCUTb, YTOBbLI XOPOLLO NOHATb
MHTEpPECYIOLLIEE HaC ABMEHNE?
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NMpumepbl LeneBon BbLIOOPKU

Cny4yau, xapaKktepuaytoLimecs BbICOKOU
MHTEHCUBHOCTbIO (JINDO 3KCTPEMASIbHbIE)

Bbibopka ¢ MakcMmaribHO BO3MOXXHbIM
pa3Hoobpa3nem

«CHeXHbIN KOM»

BbiGop noaTBepkaatoLLmMx 1 onpoBepratoLLmx
crny4aes
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Kak nsboexarb Cyo beKTUBHOCTU?

[1penB3ATLIN < > HentpanbHbIN

Kak octatbCsl HeUTpanbHbIN?
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TPUAHTYNAUUA B OLUEHKE
NMPOIr’PAMM:

- MeToabl

- UCTOYHUKM

- UccnepoBaTtenu

121
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AHanun3 aaHHbIX

MNMony4yeHHble AaHHbIe
(DaKTbI, cBUaeTernbCTBa, aMnmnpmn4eckmne
pesyrnbrartbl, TO, YTO Mbl Y3HaITA

UHTepnpeTtaumm (06 bACHEHUA)
I—} OB6bACHEHWE NONYyYEeHHbIX JaHHbIX, B3aMOCBS3emn

MeXay HUMK, 0ObSICHEHME NPUYNH.

BbiBoAb! (3aKn04YeHUsA, CYXXKAEHUS)
I—} 3HayeHMe Nony4YeHHbIX AaHHbIX — XOPOLLIO
WK NS10X0, Mano UM MHOTO, MO3UTUBHO
UMW HEraTMBHO, B XKernaTerlbHOM Unn
HeXenaTenbHOM HanpaBeHUN.

I I PekomeHaauunu
lNpennaraemble
HanpasneHns OencTBun,
npeanaraemMble
N3MEHEHUS B NporpaMmme,
4yero He crieayeT MeHATb,
COBETbl BCEM
3aUHTEPECOBAHHbLIM

CTOpOHaM.
123



Lllepriok Xonmc




Awnarpamma 1. PacnpepaeneHne TpeHUHroB No npoBavgepam

MpoBangep 9
4%

MpoBangep 8
4%

MpoBanaep 7
7%

MpoBangep 6
7% Mpoeangep 1

40%

Mposangep 5
7%

Mposangep 4
7%

MpoBangep 3
9% MpoBanigep 2
15%
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O6wasa cToMMocCTb TPEeHUHra

Ouarpamma 2. O6wwas 1 yaenbHasi CTOMMOCTb TPEHUHIOB
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YaenbHas CTOMUMOCTb TPEeHUHra (Ha 4yen. B AeHb)

B CTOMMOCTb TPEHUHra
== Ha yen B AeHb
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B3anmogencteme mexagy yv4actHukamu (4 permoHa)
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B3anmogencteme mexay yv4acTHUKamMmu (pervoH 1)
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B3anmogencteme mexay y4acTHUKaMu (PervoH 2)
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XapaKTepUCTUKN XOPOLLEro oTyeTa

1.'paMOTHbIN aHann3

2.KoppekTHast n obocHoBaHHas
METOO0NOrns

3.['lpodreccnoHanbHbIN CTUNb

4.4eTKnn pokyc

[MonesHas nHopmauuns: FOCT 7.32-2001 "OT4eT 0 Hay4HO-

nccnepoBatenbckon paborte. CTpykTypa 1 npasuna opopmneHmns."
http://www.gsnti-norms.ru/norms/common/doc.asp?2&/norms/stands/7_32.htm
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MpUHLMMbI OLEHKN MporpamMm

MexayHapoaHas CeTb «OueHka nporpamMmm»
www.eval-net.org

A. OCHOBOW OLIEHKM NpOorpamMm MOXeT ObITb TONLKO TOYHAdA
N gocToBepHas MHopmMaums.

B. cnonHeHne paboTbl N0 OUEHKE AOIMKHO ObITb
KOMMNETEHTHbIM.

C. CneumanmcTtbl NO OUEHKE NporpamMm rapaHTupyroT
YECTHOCTb M OTKPbITOCTb BCEro NpoLecca OLEHKN.

D. CneymanucTtbl NO OLUEHKE NporpamMm yBaxatoT
6e30nacHOCTb N OCTOMHCTBO NOAEN, C KOTOPLIMUN OHU
B3aMMOLENCTBYIOT B NMpouecce cBoen NpodeccmoHasribHOU
OEeATENLHOCTN.

E. CneunanucTtbl NO OUEHKE NporpaMmm UMEIOT
npodeccnoHarnbHble 00A3aTenbCTBa, onpeaenstoLlnecs
0bLLEeCTBEHHBbIMN MHTEPECAMU U OOLLLIECTBEHHBIM Briarom.
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SAOAHWNE (ona manbix rpynn)

« Kakne paktopbl onpeaenatoT yCcnewHoe

npoBeaeHne OLLEHKN NPOoeKTa?
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KrntoyeBble pakTopbl, onpeaensoLuine
ycrneLwiHoe npoBegeHne oLeHKMU, OCHOBaAHHOW
Ha SMMNUPUNYECKOM NCCNEOOBaAHUN

* [[pamMOTHaga NocTaHOBKa 3aga4yun (XxopoLuune
BOMPOCHI)

« KauecTBeHHbIU AN3aUH OLIEHKU
(NMpaBusibHLIN BLIOOP MeTo4oB cbopa U
aHanus3a JaHHbIX)

* [NpaBunbHbIM BLIOOP cneymannucToB Ans
NPOBeadEeHNS OLIEHKM

 Bpemsa
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XypHan «[lpoekTupoBaHne, MOHUTOPUHI U
oueHKa» wWww.pmojournal.org

136


http://www.eval-net.org/
http://www.eval-net.org/
http://www.eval-net.org/
http://www.eval-net.org/

