KAMEDA

EHTP UCCNefoBaHWUN U KOHCaNTUHIa

BebuHap

«MOHUTOPHUHI U OLlEHKA NPOEKTHOM

peatenbHoctn HMO ana noarotoBku
rogoBoro ny6nmMyHoro oruera» »

6-7 HOsI6pA 2014 T.

EcneHoBa Maxa66ar
Anmartbl

KTO Mbl Takue 1 YTO Mbl

pgenaem?
O NposeneHue TpeHuHroB: [ KoHcanTuHr
»  OpraHusaunoHHoe passuTue -
> TpynoBoe 3akoHOAATENbCTBO ; 823';‘?_11‘;?””06 pasautie
Pecnybnvku KasaxcraH NPeANpUHUMATENbCTBO

CoupaneHble TEXHOMOoruu

BNUSIHUS (3ABOKACH, ydacTue O WccnepoBaHus B
rpaxnaH, MHHOPMaLMOHHbIE couuanbHon cepe
KamnaHumn, nobéuposaHne 1 ap.)

WccnenoBaHus, MOHUTOPUHT U O MOeropuHr U OLleHKa:
OoueHKa > TMpoekToB
Soft skills > MNporpamm

>

r

PaszButus opraHusauuu
TaiHbIn MokynaTtens

MpaBuna paboTbl

Y

AKTUBHO y4acTBOBaTb

Ectb Bonpockl? 3agasan ! He GbiBaeT «rmnynbix
BOMPOCOB»

CoToBble TenedoHbl Ha 6e33BY4HBbIN PEXUM
[MpaBnno nogHATON pyku

PernameHt

Kputukys npegnaran

Cnywatb 1 chblwatb

«He Bbinagatb 13 wkada»

CBoboaHo nepeaBuraTbest
?

A7

¥ VVVYVVYVYY

KTo Mbl Takue u 4YTo Mbl Aernaem?

Muccusa —cogenictaue passutuio PK uepes
yCUIEHNE OPraHN3aLMOHHOIO U
WHCTUTYLMOHaNbHOrO NoTeHumMana obLecTBEHHbIX,
rocyapCTBEHHbIX U BU3HEC CTPYKTYp NOCpeacTBOM
Peanunsauunun obyyatowimx nporpamm, npoBeaeHns
1UccrneaoBaHuin U OKaszaHUs KOHCYNbTaLUi.

Co3dadum 6ydyuiee OP «KAMELA» cunoli mbiwneHusi!

Haw onbIT

C 2006 ropa:
O 15 uccnedosaHutli

O Bonee 220 mpeHuHeos 0nsi HKO u
20cydapcmeeHHbIX CMPyKmMyp

O 54 mpeHuHza Onsa budHec cmpykmyp

O 19 ouyeHok opz2aHu3ayUOHHO20 pa3sumusi
O MoHumopuHe u oueHka 11 npoekmos

O 389 koHcynbmayut

O 10 eebuHapos dnsg HKO

NMAAH

2.

MnaH TpeHuHra H

O MNMogoTyeTHOCTb Kak UHCTPYMEHT pasBuTUSA
opraHusauuu: MuO B opraHusaLumn

O KPI gna HKO

0 MopoT4eTHOCTb C TOYKU 3PEHUS BHELLHETO
okpyxeHus n PR

O Bbibop nHoNKaTopoB ANst CBOEN
opraHu3auum

O Mctopum ycnexa

O OdopmneHne otyeToB
O JomaliHee 3agaHune
3




Moaenb «MpeanbHass HKO» AN
ok, s B

(6asoBblie cucrembl OP) S

O JingepctBo, ynpaBneHue, agMUHUCTPaLms
O YnpaBneHue yenoBeyeckumu pecypcamum

O YnpasneHuve prHaHcamm (Bknoyas
mMaTepuanbHble pecypcbl) U haHapai3uHr

O YnpaneHve NpoekTaMu 1 ycnyramm
O YnpaBneHve BHYTPEHHUMU U BHELLIHUMU
KOMMYHVKaLMsSIM©

0 MOHMTOPWHT 1 OLleHKa NPOEKTOB U
nporpaMm

T3

INnpepcTBO, ynpaBneHue,
agMuMHUCTpauma (YTo genatb?)

! CTpaTernyeckoe nnaHMpoBaHue

I CamooLeHKa: BHYTPEHHWIA/BHELLHWIA
opraH ynpaBneHus

! TlpuHUMN yyacTnst Bcex COTPYLHUKOB U
BOMOHTEPOB B ynpaBrieHne

Wi

YnpaBneHue 4yerioBe4eCKUMMU
pecypcaMm (uto moxHo caenaTb?)

O Paspabomams NonuTUKy U NpoLEaypbl Hanva,
oTbopa v yBONbHEHUS

O BHedpums cucTemy npodeccrmoHansHoro
pa3BUTWS U OLeHKn coTpyaHukoB (KPI ecnn
YMECTHO), BOMOHTEPOB; NaHbl MOBbILLEHNS
KBanudpukaumm

O O6cydums lMNpoasuxeHne 1 MOTUBALMIO

O Co3damsb GaHk AaHHbIX cneumanucTos/
9KCMEPTOB AN PaboTbl Ha JOrOBOPHbIX Havanax

O OByunTb COTPYAHUKOB

o3

NnpepcTBo, ynpaBneHue,
agMUHUCTpauums

O BupeHue, muccus u CTpaTerunyeckue uenu

O BHewHwuiA unu BHyTpeHHUn OpraH
yrnpaBneHus- cTpaterns, aHapensunHr,
OTYEeTHOCTb. PoTauus

O Pykosogutenb
[0 KomaHgHbIv nogxon

[0 HaBbikn onepaTnBHOrO KU CTpaTermyeckoro
nnaHnpoBaHus

O O6yyeHune

o3

YnpaBneHue yenoBe4yeckumm
pecypcamu

O MonuTuka n npouenypsl Harma, otbopa
1 yBOSNbHEHUS

[0 Cuctema npodeccnoHansHoOro
pa3BUTUSA U OLIEHKU COTPYAHMKOB,
BOJMOHTEPOB; MaHbl MNOBbILLIEHUS
kBanudukaumm, KPI

O MNpogswkeHne n moTuBaums

YnpaBneHue douHaHcamu u
c¢haHapen3vHr

O Hanuyve Kak MUHUMYM 3 UCTOYHUKOB
(bUHaHCUPOBaHUS

O Hanuune komaHap! U OTBETCTBEHHbIX 3a
aHapen3uHr

O Hanuune rogosoro pabouyero 6rogxeTa (Ha
OCHOBE CTpaTern4yeckoro nnaxa)

Hanwnuue wratHoro 6yxrantepa
Hanuune yyeTHON NOAUTUKM

BHeLwHWiA opraH ynpasrieHysi akTMBHO y4acTByeT
B NpUBIeYeHn CPeacTB v (oMHAHCOBOM
nnaHnpoBaHuu

Hanuuune MaTepuanbHbIX akTUBOB

ooo

op 0




YnpaBneHue chnHaHcamu ,; A[?
1 haHOpPEenN3nHr (4To genaTtb?) N

1 OByunTb COTPYOHUKOB, Ha3HauYUTb
OTBETCTBEHHbIX

I PaspaboTaTtb cTpaTternyeckmin nnaHx,
MnaH aHgpensunHra

I CoctaButb rogoBoin 6roaxeT, 06cyanTb
C konneramu 1 opraHoM ynpasneHus

! WTaTHbIN ByxranTtep

CneumnanbHble
couuanbHble YCnyru

KOMMMEeKC ycnyr, obecneynBatoLmx nuuy
(cembe), HaxogdALwemMycs B TPYAHOM
YKM3HEHHOW CUTyaLMK, YCNOBUS NS
NpeofoneHnst BO3HUKLLIMX COLMarnbHbIX
npo6nem v HanpaBneHHbIX Ha co3daHue
UM PaBHbIX C APYrIMU rpaxdaHamm
BO3MOXXHOCTEN y4acTUs B KU3HU

06 LU,eCTBa BakoH «O crneyuasnbHbIX COUUarbHbIX ycryaax»

YnpaBneHue npoektamu u
ycnyramm ( 4TO Aenartb?)

I PaspaboTaTtb cTpaTternyeckmin nnaH

! PazpaboTatb NOpTOnMo 1 LeHbI

! MIHnummnpoBaTb pa3paboTky 1 BHegpeHue
cuctembl MmO, HauMHas ¢ OUeHKU
nompe6Hocmel

! BknoyatbCa/MHMLMmMpoBaTh NapTHEPCKUE
nNpoekTbI (3aBoKacu)

oS

YnpaBneHue npoektamu u
ycnyramu

O BocTpeboBaHHOCTb (MapkeT NCCH-1s, OLieHKa
notpebHocTen, obpaTHas cBs3b)

O TMepeyeHb ycnyr, npoayKunu, Npanc-nmcTbl

O OBy4yeHHble COTPYAHUKN

O OnbIT ynpaBneHust npoektamu ( He meHee 3
NPOEKTOB)

O Penytauus

OO0 HanaxeHHble CBS3V G NapTHepPCKUMM
opraHu3auvsMm

O

MOHUTOPUHT 1 OLeHKa NPOEKTOB Kak CBOVMU
cunamu, Tak 1 C npurnalleHnem BHeLHnX
KOHCYIbTaHTOB

MexgyHapoaHble cTaHOapTbl OKa3aHUA
couuanbHbIX YCNYr ( Ha npumepe ayTpuy
pa6oTbl)

O Oxsar O AccopTumeHT
pasgaTouHbiX MaTepuanos
O O6yuyeHve nepcoHana n
cynepsusns O Cnektp ycnyr

O VccneposaHue 1 oLeHka O O6pasoBaHue

O Yyactue ueneBbix rpynn O Ansokauus
HaceneHnsa

O BbesonacHocTb
O TmbKocTb 1 AOCTYNHOCTb

YnpaBrneHne BHYTPEHHUMU U l

BHELWHUMU KOMMYHUKaALUAMU %

3HaHVe U NoHMMaHWe CBOEro 3anHTEepecoBaHHOIo
OKPYXXEHUA; «BHYTPEHHEro KrneHTa»

3HaHVe U NOHUMaHWe OpraHu3aLOHHON
CTPYKTYpbl, BHYTPEHHWX NOTOKOB MHdOpMaLum

Hanuuve COTpyAOHWKa OTBETCTBEHHOrO 3a
KOMMYHUKauun

O

(|

O

O TMocTtpoeHune obpaTHoI CBA3U CO
cTemnkxongepamu

O

|

=

Bbinyck 0T4eTOB, MHGOPMALMOHHbIX MaTeprasnos
nT.a.

Ynen Cetenr, Koanuuuin n 7.n.




anaBneHMe BHYTPEHHUMU U

BHELUHMMU KOMMYHUKaLUAMU

(4To genaTL?) ﬂ MOHUTOPUHI N OLeHKa

! IOMmKHOCTHbIE MHCTPYKLMX NepecMoTpeTb MoHu1TopUHF

! Hanagutb cuctemy BHYTpeHHEN O Kak ngyt pena?

oTyeTHOCTU ( K cucTteme MuO) [0 B kakow Mepe BbINOMHATCA MaHbl?
' Paszpabotatb PR cTpateruto OueHka

I Betynnenue B CeTu, Cotosbl, Koanuuum n [ MpaBwunbHble Ny BeLW Mbl genaem?
T.0. O MpaBunbHO N Mbl X genaem?

! BbINyck rofoBbIX OTHETOB O Yro y Hac nonyyaeTcsa n noyemy?

| 3aperucTprupoBaThCa B COLMAnbHbIX CETAX O Kak moxHo 970 caenatb nydiie?

Paznuuusi Mexay MOHUTOPUHIOM W OLLEHKON MOHUTOPUHT U OLIeHKa
NPOEKTOB 1 NPOTPamMM
1. OtBeyaeT Ha BOMPOCbI: 1. OtBeyaet Ha BONpoCH:
* Kax udym dena? * MpasuncHoie u eewu Mol denaem?
e i I m———————_ - 0 Hanuune cuctemsl MOHUTOPWUHIa " OLUEeHKN
* Ymo y Hac nony4aemcs/He nosy4aemen? ( M 7] O )
IMoyemy?
. ?
2. MpoBoaNTCA HeNpepbIBHO Zf‘ﬁkMaMNoyﬂ::mum' SrEnE D CVIHepl'VIFI VIH,EI,VlKaTOpOB KayecTtBa
eceiz okasaHus ycnyr HKO ¢ nigukatopamu no
3. 3anNaHNpPoBaHHaA eATeNbHOCTL U 3 npUaMHbI He
pesy/bTaTbl CPABHUBAIOTCA C GAKTUUECKAMM  AOCTUXEHUA pesynbratos n poe KTamMm
4. MonyyeHHan MHGOPMaLA ucnonbayetca 4 MonyuerHan ukdopmauma moxer
ANA yAydweHnA paboTbl No NPoeKTy UETAEEEREE (LAY YIRALI:LE) FERIGT) D O Hanwuune COpr,D,H MKa, OTBETCTBEHHOIO 3a
5. [lu3aiiH pa3pabaTbiBaeTca Ha CTaguu ‘::"g;:tx‘:soexw’ VR GG YRR (RELTED MMO
NNaHUPOBaHUA NPOEKTA 1 BKKOYEH B
AeTanbHblit NNaH NPoekTa 5. [IN3aiiH MOXeT pa3pabaTbiBaTbCA D COpr,D,H NYEeCTBO C BHELUHUMU
6. MOHUTOPYMHT OCYLLLECTBAAET YNEH nepes, npoekTa
NPOEKTHOI KOMaHAb! 6. OUEHKY MOXET OCYWECTBAATL, KaK UNeH cne LlM anmnctamum rno M n O

MPOEKTHOI KOMaHbl, TaK U BHEWHMI 3KcnepT

CucteMa MOHUTOPUHra Cuctema MuO B HKO
A A A A

LB \Bi
‘Oﬁopynoaanueﬂ. Cpena

O Pykosoactso no MmO

: |
¥ \,'\ b al O CraHaapThl kKayecTsa
R T PELLEHVE
NPOBNEMA |- ~NPOLECC ) | pp OEnEM'iI O Mpouenypa cbopa n pearnpoBaHus Ha
— ; *anobbl KNMEHTOB

; O Cuctemy npodheccroHansHoro
........ : —* Pa3BuTUs 1 OLIEHKM NepcoHarna
(MepcoranbHble nnaHbipaboT)




MwuO (4To Hago coenaTb?)

I O6yunTb COTPYAHMKOB

I MHuuyumnpoaTth co3pgaHue cuctembl MO
(pykoBOACTBO)

I MpuBneyb BHELIHNX KOHCYNIbTAHTOB

| PaspaboTtatb n/nnu choopmannsoBatb
npouenypy cbopa n pearmpoBaHus Ha xanobbl
Gnarononyyatenei

UTto Takoe nHaunkatop?
(MpUMEHNTENBHO K NporpamMme)

MokasaTenb, oTpakatoLmin
KOJIMYECTBEHHbIE UM KAQYeCTBEHHbIE
napaMmeTpbl rnporpaMmsl (MpoeKTa),
KOTOPbIN CNYXWUT NPOCTbIM U
HaZAeXHbIM CPeACTBOM OTC/IEXNBAHUS
npowuecca BbIMONHEHUS MTPOrpamMmbl
(NpoeKkTa) n n3MepeHuns pesyibTaToB
nporpamMmsl (MpoeKTa).

dopmaT onncaHust MHaMKaTopa

KOMMOHEHT MporpamMmsbl, K KOTOPOMY OTHOCKTCS
MHAUKATOP

HasBaHue nHankaTopa

OnpeaeneHve nHanKaTopa

McxoaHoe 3HayeHme nHankaTopa

MnaHoBoe (LenesBoe) 3HaYeHne nHamMKaTopa

Korga AonHO 6biTb AOCTUrHYTO Lie/ieBOe 3HauYeHne
Meproa ncnonb30BaHUS MHAMKATOPa

YacToTa u3aMepeHus

NCTOYHUK MHDOpMaLmmn

MeToza cbopa AaHHbIX

KommeHTapun

O
m}
m|
m}
m}
m]
m}
(m]
(m]
(m}
(]

PykosoacTteo no MuO

O MonuTtuka k

O Mpouenypbl

O Wuctpykuyun no nposegerunto MnO

O JomKHOCTHbIE MHCTPYKLIMK

O MpuHuyuner MuO

O Fnoccapwii TepmuHoB B obnactn MnO

YTo Takoe «XOpOoLIUA UHOUKATOP»?
(“10 steps”, page 68)

AcHbit / Clear TOYHbBIV 1 ONpeaeneHHbIn

CyLLeCTBEHHbIN | OTHOCUTES K BaXHbIM
Relevant XapakrepucTtmkam obbekTa

SKOHOMMUYHbIN MpeanonaraeT pa3yMHble 3aTpaThl
Economic

AnekBaTHbIN Naet nHdopmaumio,
COOTBETCTBYOLLYK TOMY, UYTO OH
Aquuate n3MepsaeT

[MpoBepsembIi [onyckaeT He3aBNCKUMYIO MPOBEPKY
Monitorable

I'IpVIMep: vHAMKaTOp 2 NoKasaTenb (Koueson) PA3BUT o
rpynnam 2.1 PacnpoctpaHeHHocTk BUY, BupycHoro renatuta C
(BI'C), cucbunuca cpean paboTHukoB cekc-6usHeca (PC)

Hems Onenxka xona HUECKHX o

BUY

Wenommirean | Ofaactisie, ropoackie nentpst CIIAJL, nenpasitensersenmsie oprammsam (HI0)

TepnomocTs | OXMH Pas B rOX: 110 HTOTaM ro1a

Mucrpyvent | Tpukas Munucrepersa 3apapooxpanchus PecnyGmmin Kasaxeran or 23.12.05 1. Ne 634
3vepenns «O0 OpramMAWMI W NPOBCCHII A030PHOI0 IIILICMUOIONINECKOr0. Hat30pa 32 BUY-
undercuneii B Pecnydamnie Kasaxeran»

Merox Tloka3aTeh PACCHNTLIBACTCH HA OCHOBANMN ANHLIX, NOAYICHHLIX M0 pesyabTatam JIH
r— cpenn PC
: ameso PC, Teer ¥ KOTOPEIX BEISIBACH TONOANTeBHBII
cepoiorutcekuii eraryc coorpercraento ua BUY, BIC u cudpmne.
: uncio PC, T s cepoutorueckoro

cratyea coorsercraenno na BUY, BFC u cnuanc.
3HaueH s NOKAIATENeH CICTYeT MOYHATS A1 BCEro BOIPACTHOTO AMATIA3ONA ¢ PAIOHBKOI
110 M1y 1 10 MHeKUHAM.

Jannsiii pakTep BHY cpexn ys: rpynn
) CYFH):




KPI (Key Perfomance
Tunbl MHONKaTOPOB Indicators) ans HKO

KaKue XapaKTepucTUKU NporpamMmbi KPI - 370 MHCTPYMEHT M3MepeHIsi NOCTaBMeHHbIX
. uenen.
" 3 M e pﬂ I'OTCQ . Ecnu nokasamerib, Komopbil 8bl Npudymanu, He cesi3aH ¢ Uerblo, mo ecmb He o6pa3yemcsi ucxoos

U3 66 CoOepKaHUS, MO20a Hefb3s! UCTIONb30aM OaHHGI MEPMUH

KOJ/INYECTBEHHbIE UJ/IN Ka4YECTBEHHbIE

«Performancen»:
YTO OHUN N3Me pﬂ OT: O  wucrionHeHue, BLINONMHEHUE, AECTBIE, AEATENBHOCTD;
= O  ceepueHne, pocTmkeHne, paboTa, BeipaboTka;
on,a, I'IpOLlECC, HEI'IOCpe,HCTBEHHbIM O nocTynok, NOABUT, TPHOKW;
O  napameTp, paboyas xapakTepucTuka, nokasarenu paboTbl, NPOU3BOAUTENBHOCTD,

pe3y/7bTaT/ O6LL‘MI;’ pe3yﬂb TaTI BﬂMgHMe JKCnyaTaumMoHHbIE KavecTsa;
Ecnv n3mMepsoT KOCBEHHbIM 06pa3oMm: o
YLECTBNEHMUE, NOBEAEHMUE, (OUHAHCOBbIE Pe3ynbTaTbl AEATENbHOCTH,

POKCU-UHANKATOPbI pesynsTaTh

O pesynbTaThl AESTENLHOCTY, Pe3yrbTaTbl PaGOThI.

oo

KAMEDA

KPI ansa HKO: 3Ttansbl KPI ansa HKO:
pa3spabotku KPI MeToauka paspabotku KPI

OnpegeneHve nepeMeHHbix, Bavsaowmx Ha KPI. Hanpumep, cneayoume
KNacChl NepeMeHHbIX, KOTOpbie MOFyT 6biTh MCNOML30BaHbl /1 NOCTPOEHNS

O Onpep‘enMTb CTpaTequeCKme uenn VN3MepUTeNbHO cMCTeMbl SPHEKTUBHOCTM:
O Jlioan. COTPYAHWKM KOMNaHUM
KOMMaHuu / opraHusauum

Bewm. O6opyaoBaHue, 6ymaru u T.n.
O Onpenenntb KpuUTHUYeckme akTopsbl

a
O Mpouecchbl. JefcTBUS, KOTOPbIE BbINOMHSAIOTCS Haj NepeMeHHbIMU
o

«JTloan» 1 «Bewm»

ndeXa PesynbTaThl. UTOr B3aumoaeicTsuns noaei, Bewein 1 npoLeccos.
Ha nepsoM wware pa3pa6oTku KPI Bbl aHanu3npyeTe NpoLUecc, BbIAENSS ero
o Onpe,ﬂeﬂVlTb KOHKPETHbIE N N3MEPUMbIE cocTasnsiolme, U knaccubuumpyete ux. PasHble HEDEMEHHbIIe BMAIOT Ha
KPI onpeaeneHue pasHbIxX NokasaTenei no-pasHomy.

Ha BTopomM ware Bbl BblAENseTe Te NokasaTenu, Kotopble xoTenu 6bl
U3MEPUTH.

OnbIT KAME[bI- CACTEMA MAAHUPOBAHUSA
MPO®ECCUOHATILHOIO PA3BUTUA 1 OLIEHKU Llenw Cuctembi MNPOMN

NEPCOHATA (CucTEMA MMPOM) KAMEQODbI

COLEPKAHME =
o EII'WICOKTEPMVIHOBMCOKPAuEHMVI 3 e COﬂ,eMCTBVle COTpyaoHMKam B

UENW U NPUHUMNLI NOCTPOEHUA CUCTEMbI
Lem npodgeccrMoHanbHOM PasBUTUN;
MPVHLIUMBI TOCTPOEHWA CUCTEMbL o
u_wlggﬂ ?”&%ﬁ;%‘;m%g OUEHKA ° I'Ionyqume MaKkcMMaribHO OObEKTUBHOM
OUEHKN COTPYAHUKOB ON1A BbIABIEHUA
O
géna ouron NPeuMyLLECTB N CTOPOH, TPebyoLLMX
marib| OUBHKU
: 5 :
zﬁaﬁg;&%{;&ngmME LOENCTBUA 13 yj‘lyl_"_l_leHlA;'7
BB UONKEHAE 2 MOREAD KOUNETERL g o —t? * [lepecmoTp ycnoBuit KOHTPaKTOB
OBUIME OMMCAHUA 15
KOMMETEHL{V 110 IOJDKHOCTSIM 17 COTPYOHWMKOB MO pedyribTaTaM OLEeHKN.
OPUNOXEHUE 3. MUHUMATTbHBIM HABOP KIMKOYEBLIX MOKASATENEW AEATENEHOCTU
OPUNOXEHUE 4. ©OPMA OLEHKM 3600 134

DABA 2. PEANINSALINA N OEPATHAA CBA3L
DA3A 3. OLIEHKA

loo I I N e s s s s
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KAMED A




MpuHUMNBLI NocTpoeHust Cuctemsl
nneon Liukn nnaHnpoBaHNUA U OLIEHKU

CurcTeMa OCHOBbIBAETCSA Ha criedyoLmx
npuHUumMnax:

O65s13aTenbHOCTb ANs BCEX COTPYOAHMKOB;
PerynsipHOCTb ocyLLlecTBNeHNs;

Pa3BuTHE KIOYEBBIX KOMMETEHLNIA;
[MocTosiHHOe pa3BuTne Cuctemsl;

Hanunyune HacTtaBHMKa Y KaX[40ro COTPYAHUKA;
O6s3aTensHOe JOKYMEHTUPOBAHWE;
KonnernanbHoCTb NPUHATUS peLLEHNIA.

NANENENENENEN

KomneTeHuuun KkoopauHaTopa KomneTeHUuun koopauHaTopa
MPOEKTOB (Cucrema NMPOM O® «<KAME[A») MPOEKTOB (Cucrema MMPOM O® «<KAME[A»)

O6sasaTenbHble KOMNETeHUUM Oxupaembin
P ERERELLE Ne Heobs3aTenbHble KOMNETeHUMN OxupaembIi

CneumanbHble KOMNeTeHUMN YPOBeHb BnafeHus

3Hanusa n B chepe A Macrep CneunanbHble KoMneTeHLun

[nenaprameHTa/coTpyaHmKka
1. 3HaHuA W OMbIT B MOATOTOBKE M OLIEHKE NPOEKTHBIX AOKYMEHTOB Mactep - Okenept
! Pa3paGoTka GIORKeTOB, 3HaHME OCHOB MOATOTOBKY U aHanMsa Oxenepr 3HaHue NpUopUTETOB U NPUHLIANOB paboTbi

MHAHCOBOW OTYETHOCTH hUHaHCUpYIOLWMX opraHn3aumi B LieHTpanbHoit Asun
L. Buarume Tekywuel cHTYaUW B Ciepe rPaXAaHCKOro obluecTsa Skenepr 1. 3Hamue creuManuavpoBaHHONO MPOrpaMMHOT0 Basosoe
1. Hasbikn B3aumopeiicteus co CMU Oxenept oBecnedenms ( npumeHeHune
L Hasbikv np nporp: W OLieHKH Skenept

"

1 Hasbikn ynpasnexus Macrep
1 AHanuTMdeckue cnocoBHOCTI Mactep
1 OpraHu3oBaHHoCTs Mactep
1 AkTusHas nosuuns Macrep
1. PaGora B komaHae Macrep
1. 3Tudeckure NPUHLMNLI U LiIeHHOCTH Macrep
- Hasbiki KoMMyHVKaLMI Macrep
1. Crpatermieckoe Mbiwnenue / [1106anbHoe BuneHne Scnept

KnroueBbie nokasaTenu OeATENLHOCTU (npumep
Cuctemel MMPOM O® «<KAME[A»)

Ea. Mepementbie [KommenTapu -
Hassanwe Wamep  ®opmynalMCTONHUK noxasaTont. - .
i =TT CTpaTerM‘leCKMM nrnaH: uenu
BHITOHSIEMBIX 110 NNaHy Mpoekms  —  obluee  KONMYECTBO  Tekywwx W
A % A - i
N - e e ] O CrpaTernyeckue uenu no peanusauymm
A S —————— [EesATenbHOCTY;
Ron”rposkros, W% Biotwer = RorHISCTSO TpoRToR, 8 FpESSRLEUNK
L O :

e - Lienv no opraH1sauroHHOMY pasBUTHiO:
e DR s T

O - o (6 %) o Bopwers orsenso s v CmpameauydecKue uesu rno passumutro

Cpepree OTKNOHEHWe %
pacxonos ot 6lopKeros - TekyLLEro UnW 3aBEpLLIEHHOND B NepHOfe MPoeKTa
by B o
Seecs g oo 83aumodelicmausi co 3Ha4YUMbIM
Ipumenarute: OTN = [(GIOMKET NPOEKTa - GyMMa PACXOOB.

o npoexTy) / cymma npoexTa] * 100%

ot s o, cpoGpones OKpY)XeHUeM

FAOHOPAMM 1 COFNALLEHWA 1O KOTOPLIM NOANMCaNbIMTodaHs!

Hor onobpentx %
~AOHOpaMY poEKTOB

P v Cmpameauyeckue uesnu o passumuro
Cymma NpuBneveHHbIx  TeHre Obuwas cymma  Bcex
T &, o U 8HYMpEeHHe20 nomeHyuana opeaHu3auuu

RONyHeHI0 KOTOPLIX Ghini
noAMCaKL B OueHoHOM
nepuoge




/ J— 9
< yosogerea o >y Mpeanaraembin chopmat
M1O * % Co0BLyeHit 0
MONOXUTENbHOM
e veHerin exerogHoro otT4yeTta
. Kasects: | * % ysacthukos -
u I'Iﬁpouenypa - nporpaMm cooBLUMBLUMX
cbopa n a " 0 MONOXUTENHBIX
pear e o " M3MEHeHusX B cBoel
« anobe hencTaBTane LoooR oo BBeneHue/BcTynneHune
KnmerTos + % npencrasurenein * % ydacTHUKoB
N C“CJJSMY o KoTopble
npocheccrorans yenyrax NepexoAsT Ha HOBbIV
Horo 3 yemy, voTopsie oxaaseaierca va Voo e Mwuccus, BugeHue, LLeHHOCTU
« Passutua n 6Geasoameanroi ocHose BO3BpALLATCS B
oueHKn « KonuuecTso naprHepos Ha NPOrpaMMb!
MecTHoM yposte
nepcoHana o - o * % y4acTHukos LI
. (I'IchoHaanble * % npepcTasuTenelt Lienesoit o Yy u
TpyNNLI, KoTOpbiE
nnaks! passuTAs) yenyrammn aKTVBHOE y4acTve B
+ % 3BPEIUCTPUPOBAHHOTD OBbeMa peanvzaum
oKkasaHHbIX yenyr ( oT npoeKToB/nporpamMm
3aNNAHMPOBAHHOO)
* % COOGLIEHMI O NONOXKUTENLHOM
iameHeHun
BOCTPHSTUS/OTHOLIGHIS K
KOHKDETHOMY BONpOCY
+ OBbem NpuEneeHvs pecypcos
* Honsi ot o6ujero obbema
Cuctema DMHAHCUPOBAHUS,, MOMYHEHHOT OT
couyansHoro
MO B HKO Rpeanpmiarentorea

Kak cobupatb uHdopmauuio ans
otyeta?

O ExxemecsayHble OTYETHI
O ExxekBapTasibHble
OTueTbl

O OTtueTbl MO NpoekTam
O Mpecc penusbi

[0 O6paTHas CBA3b CO 3HAYUMbIM
OKpY>XEHMEM

KAMEDA

Ucmopus ycrnexa-amo U3rnoxeHue U3MEHEHUN B

nnﬂ Horo Hy)KHbI MCTopMM obLiecTBe, KOTOpble BO3HUKITN B pe3ynbTaTe

ycnexa? AeATenbHOCTU Kakon-nn6o opraHusaumm
O [OdemoHcTpauust obLecTBy LEHHOCTM 1 HEOBXOAMMOCTM

Halueit paBoThI (] MCTOpMﬂ ycnexa KoMnaHumm
O Yepes NY uenu n 3agadim HKO cTaHOBSTCS MOHATHbI

TIOASM, «HerloBe4Yeckoe NuLIo» O Vlc1'opvm ycrnelHo
O TMpuenevyeHue pecypcos

P pooyp peann3oBaHHOro NMpoekTa

O 3aBoeBaHve aBTOpUTETA
O CosgaHvie NonoXnTensHOro nMuaka
O CMW nerko ucnonb3oBaTh UCTOPUM ycrnexa Ansi OCBELLEHUS O MCTOPMH ycnexa otaesibHoO

nestensHocTn HKO

B3ATONO 4HesioBeka

O CsuoetenbCcTBO LEHHOCTH U Ccnocobom pedrekcum ans o —y

camux COTPYAHWKOB 2 e

WY sBnsoTca Havbonee sapkoi YacTblo gestensHoctn HKO r el

-

KAMED A




McaTb MCTOPUIO
cnexa?

O Cumyauug: B Yem npobnema, noyemy Bawwa HKO
NoMoraeT B PeLUeHNM 3ToN NPoGrembl, Ha KOro BAUsSieT
CrOXKVBLUASICS CUTYaLus

0 [elicmeusi: Bknap, Mpouecc, MpoaykT-uto
6bIno caenaHo? Kom-Bo NoAei monyumBLUMX YCRyTy;
NapTHEPCTBO, UCCIIEA0BAHUS MPOBEAEHHbIE,
hUHAHCUPOBaHME. ...

O P €3YJiIbmaimhbl. Kon-bie n kayecT-ble AaHHbIe B
V3MEHEHUSAX NMOBEAEHUS, HOBbIE HaBbIKW, MPUHATHE
peLueHuit; uutaTbl Gnarononyyarenei

KaK Bbl MPULLNW C AaHHbIM; xopoluasa MY Ha
AOCTOBEPHbIX AaHHbIX

Ucnonb3oBaHHanA nuTepartypa

Martepuansl cemuHapa A.KysbmuHa «Pa3paboTtka v BHepeHue
CUCTEM MOHWUTOPUHTA W OLIeHKU nporpammy», ActaHa, 2010
Matepuansi koHcynbTupoBaHua O® «KAME[A», 2009-2013 r.
Matepuansl TpeHuHroB Counterpart Int. Mo Temam «MOHUTOPUHT 1
oueHka», «Kak HanucaTb nctoputo ycnexa», 2001-2003

University Wisconsin —Extension www.uwex.edu

“10 tips Writing an effective success stories”, CDC

Common Outcomes Taxonomy:Organization Centered Outcomes
www.portal.whatworks.or

National Evaluation Capacity Development: Practical tips on how
to strengthen National Evaluation Systems/ A Report for the United
Nations Evaluation Group (UNEG) Task Force on National
Evaluation Capacity Development
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 Kak ; ;Ewcaﬂ: MCTOPW

| ,Hor<a3amenbcmeo: KpaTkoe onucaHue Toro —

Nornyeckas pamka MnO

MoHuTo OueHka
Ouenka u Bknag poLy Beixopa, Pesynetat BnusHve
nnaHupoBaHue  (Program (Programs & npoaykT (Mid-termresults)  (Long-term results)

esources) Services Delivery)

oBbie

(Direct results)

’ronmm-o }"""’""_"""“ }:mmu oBUY, RolRu LD
ie npoBeaeHHLIX il noseaenve P
TpeHuHros, nepconana, 5
", KonusecTso G Py
0 iepconan,
PosAaHHEIX no
Posanmbie
R npesepaaTMBL,
KnveHTe,

nonysmeLme.
yenyrm

Flamﬂ:lee ans [aHHble NO NPeAOCTaB/IEHHbIM

paspa6otku Buonoruyeckue,

nporpammbi ycnyram u apyrum nporpaMmHbiM nosepeHuecKHe, couMansHbie
MEPONPUATUSIM [mymassisn ot oEon RanHe
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KAMEDA

LEHTP UCCNIENIOBAHUI W KOHCANTHHTA

Ao BcTpeuu Ha
BebuHapax u TpeHuHrax!

Maxa66at EcneHoBa, MCNOMNHUTENbHbLIN AUPEKTOP

E-mail.: kameda@inbox.ru;
m.yespenova@gmail.com

Skype: m.yespenova
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